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To every member of the Faculty of Arts that is worried about its 

current managerial devaluation, 

 

On December 20th, 2017, the faculty council is expected to concede a change 
of the faculties’ rules. The departmental boards will be forced to merge into 
several ‘clusters’, which will hold multiple educational programmes. 
Supposedly, this ‘clustering’ will ensure an “efficient and sustainable” faculty 
of arts. 

This is a neoliberal fairytale, based on the assumption that market forces will 
save the faculty of arts’ budget. The reality is that the clustering will lead to 
many problems, among which are a further decline in educational variety as 
well as even more work pressure for academics. The bureaucracy will not be 
reduced; quite the contrary. With the implementation of the clustering plans 
the faculty mangers choose quantity over quality. In doing so, they are going 
along with the central managers toxic efficiency thinking and its short-
sighted distribution of funds between faculties. 

We call upon the faculty’s community to read this pamphlet, spread it among 
fellow students and colleagues and to sign the petition against the clustering. 
Let the managers know you fundamentally disagree with these budget cuts! 

 

A selection of the clustering’s problems 

 

More bureaucracy and management layers Output-based funding; 
  
Increase ‘flexibility’    Passing off responsibility; 
and work pressure;     

   
Impoverishment of education;   Lack of democracy and 

transparency in decision-
making  
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Ten reasons to fundamentally reject the clustering plans 

 
I. The undemocratic decision-making 

There has never been a real discussion of the plans. The faculty managers have taking the 
decisions and enforced them top-down on the staff and students. Whenever teachers 
complained about the plans, their worries were ignored or waved off in written 
responses. The creation of the plans is exemplary for the democratic deficit our faculty 
suffers.  
 

II. Lack of transparancy 

When one investigates the plans, one is inclined to think that the managers purposely 
tried to inform the academic community as little as possible on the decision-making 
process. After all, staff and students cannot complain about what they have no knowledge 
of. Plans have been made in the backrooms by managers-appointed committees without 
further communication to the faculty at large. Even many meetings of the faculty council 
that supposedly represents the community, were declared confidential without reason. 
 
III. The undemocratic creation of the clustersboards themselves 

Faculty managers have never given the academic community a voice in the shaping of the 
new cluster management layer itself. There have been no vacancies which could be 
applied for. In order to maintain ‘continuity’ most management positions have simply 
been extended. In addition, this course of events does nothing to solve the existing gender 
gap, as only full professors can be appointed as managers, of which 75% is male. Finally, 
because the faculty managers have the capacity to fire any cluster manager at will, the 
new cluster boards find themselves in a dangerous employer-employee relationship, 
reducing them to puppets of the top management. 
 
IV. Passing off responsibility 

The responsibility for the ‘realization of a more efficient offering of education’ is passed 
along to teachers and cluster management. In 2012 a large number of languages 
disappeared from our faculty because of cuts made by central management. In the future, 
management can use the cluster managers as lightning rods for these kind of harmful cuts. 
Furthermore, clusters will be forced to employ more student-assistants in lieu of real staff. 
The credo, as everywhere, is offering education as cheaply as possible.  
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V. More bureaucracy 

The thoughtless lumping together of the various departments into five management 
clusters leads to extra paid and unpaid management layers. In practice, many decisions 
will still have to be made on the level of specific programmes. The clusters are so broad 
that problems that exist in specific subdisciplines cannot be solved, creating an extra 
informal en unpaid layer of meetings. So while the clustering is passed off as more 
efficient, in creates an extra layer of management in practice.  By not acknowledging this, 
the management is robbing staff of deserved salaries. Additionally, we are as confused as 
anyone about all the new coordinators, ‘directors of studies’ and clustermanagers that 
will be appointed.  
 
VI. Less job security and more work pressure 

Clustering will increase work pressure as a result of more ‘flexibility’. That is to say that 
temporary appointments of staff has become the norm. Less teachers have to help sell 
more degrees in less time.  Furthermore it seems that management is explicity avoiding 
filling vacancies, just to present ‘flexibilisation’ as a solution. Researchers are driven 
towards external funding, application for which is very costly timewise. The increase in 
‘flexible’ contracts leads to a situation where academic staff is treated like temporary 
throwaways. 
 
VII. Output-based funding 

Many worries have been expressed on the output model: funding as based on the number 
of attained degrees and ECTS, at the expense of quality. The assessment of education and 
financial reward as thus equated. In extreme cases, teachers might be forced to hand out 
a higher grade in order to secure funding for their cluster. Output-based funding thus 
continues the trend of reducing education to a product and the student to a consumer. 
Broad, superficial bachelor programmes, rushed Anglicisation and packed lecture halls 
will become more prevalent than they are already. This type of funding also encourages 
an uncritical and competitive attitude among students: all they need to do is to attain their 
ECTS as quickly as possible. Managers with six-digit salaries enforce a scientific practice 
where ‘healthy competition’ is key, as if the university is some business. Within the whole 
university this type of thinking has led to a deterioration of the available subdisciplines 
and course material, as for example in the faculty of philosophy. 
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VIII. Deterioration of education 

Budget cuts have given rise to a focus on interdisciplinary programmes and overlapping 
bachelor degrees. This has hurt in-depth knowledge and the identity of programmes. 
Specialist knowledge is underfunded, and broad programmes are advertised to attract as 
many students as possible. In this way, more students can be served with as little lectures 
as possible. This means less teachers per student. Permanent staff is forced to teach in 
related fields. An further development of this trend is very likely under the new 
managerial regime, and the further loss of ‘expensive’ fields no exception. Compare this 
to the loss of the European languages after cuts in the past. 
 
IX. Anglicisation 

The goal of increasing the number of student has led to a reckless Anglicization, 
desperate as the university is to fill up classrooms. While internationalization is 
beneficial to any academic community, the short time and thoughtlessness with which  
the anglicisation has taken place has hurt the quality of education. Clustering and its 
budget cuts lead to a policy of having as many students as possible graduate, without 
enough care for the actual quality of their education. Language policy should never be 
subject to this kind of economic thinking, but only to concerns of quality. 
 

X. Clustering is a slippery slope 

With the plans, the faculty board is going along with the neoliberal policy of the central 
management. Every step in that direction is one too many. There has been no 
investigation into the long-term effect of the plans. Managers claim that budget cuts are 
necessary to save the faculty and that there is no alternative. Don’t be fooled! Now is the 
time to speak out, because the next step will be even worse. In the past, we have often 
been promised that *this time* is the last budget cut, the last abolishment of certain 
academic disciplines. Every time however, the managers prove the opposite by going a 
step further, as directed by the top management. 
  
  

 

Do you reject this deterioration of our faculty? 

Make yourself heard! Sign the petition via:  www. 
http://democratischeacademie.com/en/petition 

 


